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[bookmark: _Toc280959488]CONSTITUTION
[bookmark: _Toc280959489]ARTICLE I – Name
	This organization shall be known as District 2-E2, Lions Clubs International; hereinafter referred to as "district", "the district" or "this district".
[bookmark: _Toc280959490]ARTICLE II – Object
	The objective of this organization is to provide an administrative structure within which the Purposes of Lions Clubs International (LCI)[footnoteRef:1] will be advanced. [1:  Abbreviations, acronyms, titles and names used in this document shall be defined, as necessary, in a separate District standing rule.] 

[bookmark: _Toc280959491]ARTICLE III – Membership
	The members of this district shall be all duly chartered Lions clubs and those separate entities sanctioned by this district located within the LCI prescribed boundaries of this district.
[bookmark: _Toc280959492] ARTICLE IV - District Organization
[bookmark: _Toc280959493]Section 1 - DISTRICT CABINET AND OFFICERS
		A. The district cabinet consists of; the district governor, the immediate past district governor, the first and second vice district governors, the region chairs (when utilized), the zone chairs, the cabinet secretary, the cabinet treasurer, the directors from this district to the Texas Lions Camp (TLC), the appointed trustee from this district to the Texas Lions Foundation (TLF), the president of the Lions Organ and Eye Bank of District 2-E2 (LOEB), the president of the District 2-E2 Drug Awareness Council (DAC), the president(s) of any future organization(s) sanctioned by this district, the senior elected officer from this district serving on the Julien C. Hyer Lions Youth Camp (JCH) board of directors, the chair of each hereinafter provided for standing committee and such other committee chairs and other individuals as are appointed by the governor and ratified by the cabinet. 
		B. The district governor, vice district governors, cabinet secretary and cabinet treasurer are the officers of the district.
[bookmark: _Toc280959494]Section 2 - ELECTION OF GOVERNOR AND VICE DISTRICT GOVERNORS  
		Unless appointed pursuant to Article IV of the By-laws, the district governor and each of the vice district governors shall be elected at the annual convention of this district. 
[bookmark: _Toc280959495]Section 3 – APPOINTMENTS:
		Each district governor shall appoint by the time of taking office, a cabinet secretary, a cabinet treasurer, a region chair (if utilized) for each region, a zone chair for each zone and such other district officials, committees and staff as are hereinafter provided for or deemed necessary. 
[bookmark: _Toc280959496]Section 4 - DESIGNATION OF REGIONS AND ZONES
		Each district governor shall divide the district into regions of no more than sixteen (16) and no less than ten (10) Lions clubs, and each such region into zones of no more than eight (8) and no less than four (4) Lions clubs, giving due regard to the geographical locations of the clubs. All such regions and zones may be changed by district governors as they deem necessary to best attain the objective of this organization.

[bookmark: _Toc280959497]ARTICLE V - Club Visitation
		To facilitate successful administration of constituent clubs, each Lions club in the district will be visited in person by the district governor or a vice district governor at least once during each business year. The visiting district official shall submit a Visitation Report for each visit.
[bookmark: _Toc280959498]ARTICLE VI - District Convention
[bookmark: _Toc280959499]Section 1 - TIME AND PLACE 
		The annual convention of this district shall be scheduled and held so as to conclude no less than thirty (30) days prior to convening of the international convention; and, additionally it must be scheduled so as to allow for the timely consideration, completion and submission of Multiple District (MD2) business matters. The meeting place shall be selected during the previous district convention and held at a date and time fixed by the district governor. 
[bookmark: _Toc280959500]Section 2 - CLUB DELEGATE FORMULA 
		Each chartered Lions club, in good standing, in this district shall be entitled to not less than one (1) delegate and one (1) alternate delegate for each ten (10) members, or major fraction thereof, who have been enrolled for at least one year and a day in said club. The determination of club enrollment (strength) for this purpose shall be as shown by LCI records on the first day of the month last preceding that month during which the convention is held. Major fraction as referred to in this Section is five (5) or more members. Determination of the number of club delegates of newly chartered clubs and clubs having newly joined members shall be as provided for in the LCI Constitution and By-laws. 
[bookmark: _Toc280959501]Section 3 - CLUB DELEGATE QUALIFICATIONS
		The designation of a club delegate to a District or International Convention is limited to those Lions club members, who are in good standing in a club in good standing, and who are categorized as Active, Life or Privileged and those Associate members whose Primary Club is a constituent member of this district.
[bookmark: _Toc280959502]Section 4 - SPECIAL CONVENTION 
		A special convention of this district may be called by a two-thirds (2/3) affirmative vote of the cabinet and held at such time and place as they shall determine; provided that such convention shall conclude no less than thirty (30) days prior to the convening date of the international convention and that such special convention shall not be convened for the election of district governor and/or vice district governor (See By-Laws, ARTICLE IV). Written notice of the special convention setting forth the time, place and purpose thereof, shall be provided to each club in the district by the cabinet secretary, no less than thirty (30) days prior to the convening date of the special convention.
[bookmark: _Toc280959503]Section 5 - QUORUM 
		The attendance in person of a majority of the delegates registered at a convention shall constitute a quorum at any session of the convention. And, unless otherwise specified herein, the affirmative vote of a majority of the delegates voting on any question shall be the act of the convention.
[bookmark: _Toc280959504]Section 6 - VOTING PRIVILEGES 
		All serving and past international officers and directors, all past district governors and the serving district officers (ART IV) who are members in good standing of Lions clubs in good standing in this district, when registered, shall have one (1) vote for each office to be filled and one (1) vote on each question considered at any convention of this district. Said privilege(s) shall not count against their club's entitlement to voting delegates specified in Section 2 above.

[bookmark: _Toc280959505]ARTICLE VII - Fund Raising and Financial Obligations
[bookmark: _Toc280959506]Section 1 - FUND RAISING
		A. No Lions club or sanctioned entity of this district may affiliate with any multinational non-Lion organization in a manner which establishes rights and duties between the parties except upon prior approval of the LCI Board of Directors.
		B. The cabinet and the entities sanctioned by this district are prohibited from seeking, providing or soliciting funds from the public for the benefit of third party organizations. Nor shall they solicit, support or recommend participation in the activities of such organizations. 
		C.  The cabinet will refrain from conducting direct solicitation fund raising activities.

[bookmark: _Toc280959507]Section 2 - LIMITATION ON FINANCIAL OBLIGATIONS: 
		A. No member of the cabinet or the cabinet acting as a whole, may create, authorize or incur any financial obligations or expenses in any business year which may reasonably be expected to result in an overall deficit at the conclusion of the then current business year. 
		B. In no case may any Lions club in this district or entity sanctioned by this district enter into an agreement or resolution or adopt any program or activity that in any way causes or infers a financial or performance obligation upon this district, another Lions club, another entity or any  groups or individual Lions of this district.
[bookmark: _Toc280959508]ARTICLE VIII - Miscellaneous
[bookmark: _Toc280959509]Section 1 – LIONS BUSINESS YEAR 
		Unless otherwise specified in the enabling authority of a sanctioned entity, the business year for this district, its member clubs and sanctioned entities is July 1st of any given calendar year through June 30th of the following calendar year. 
[bookmark: _Toc280959510]Section 2 - INCLUSIONS 
		A. Those Sections of the Standard Constitution and By-Laws (herein after referred to as "the standard constitution" or "standard constitution), as revised from time to time, which are pertinent and are not otherwise made a part of or implemented by this document are, by this reference, incorporated into and made a part of this document.
		B. Except as otherwise provided for in the orders of the day for a specific meeting, convention or conference, Robert's Rules of Order (RRO) as revised from time to time is the parliamentary authority for all meetings and conventions of this district.
[bookmark: _Toc280959511]Section 3 - RESOLUTION OF CONFLICT  
		Where there is conflict or contradiction between the constitution and by-laws of LCI or MD2 and this document, the former shall govern in order of seniority. 
[bookmark: _Toc280959512]Section 4 - REMOVAL FROM OFFICE
 		Any elected officer of this district may be removed from office for cause by the affirmative vote of two-thirds (2/3's) of the entire cabinet; provided however that all requirements of MD2 and or LCI directives are complied with. All district appointees serve at the pleasure of district governors and are subject to removal from office by them for any reason, at any time.


[bookmark: _Toc280959513]Section 5 - TERMS OF OFFICE 
		District governors serve a term of approximately one (1) year; said term begins at the close of the LCI convention held in the year of their election and ends at the close of the next LCI convention. The term(s) of office for vice district governors are concurrent with that of the district governor elected at the time of their election to either position. Unless otherwise provided, all appointments to a position, membership in a district committee or to a district staff position become effective at the beginning of the appointing governor's term of office and automatically terminate at the normal conclusion of his or her term
[bookmark: _Toc280959514]Section 6 - CORRECTIONS
		Spelling errors, grammatical mistakes and minor errors of wording in this document, the accompanying By-laws and District Standing Rules when appended hereto, may be corrected; providing (1) the original meaning or intent is not altered and (2) the changes are ratified by a 2/3rds majority vote of the cabinet.
[bookmark: _Toc280959515]ARTICLE IX - Adoption, Amendment and Effective Date 
[bookmark: _Toc280959516]Section 1 - PROCEDURE 
		Excepting for corrections authorized in ARTICLE VIII, Section 6 above, this constitution may be amended or replaced only by adoption by the cabinet of a resolution from the constitution and by-laws committee which subsequently receives an affirmative vote of two-thirds (2/3’s) of the votes cast at a district convention. 
[bookmark: _Toc280959517]Section 2 - NOTICE 
	 	No amendment shall be so reported or voted upon unless the same shall have been furnished by written or electronic media to each club no less than thirty (30) days prior to the convening date of the annual convention; and such notice shall include a statement that voting will take place at said convention.
[bookmark: _Toc280959518]Section 3 - EFFECTIVE DATE 
		This document is effective at the beginning of the Lions business year next following the close of the convention at which it is adopted. Amendments shall take effect at the close of the convention at which they are adopted unless otherwise specified in the amendments.


[bookmark: _Toc280959519]BY-LAWS
[bookmark: _Toc280959520]ARTICLE I - District Conventions and Conferences
[bookmark: _Toc280959521]Section 1 - PURPOSES 
		A. The Lions clubs of this district shall meet not less than once annually in convention, at such time and place as are determined elsewhere in this document. The annual convention shall include a cabinet meeting, conduct elections for district governor, the vice district governors, a two (2) year director of the TLC, and the appropriate number of directors of the DAC, LOEB and JCH; and deal with matters required to conform to other requirements of this document, the directives of LCI and/or MD2, and to conduct such business as is contained in the orders of the day.
		B. The Lions clubs of this district shall meet once annually in a mid-winter conference at such time and place as are determined elsewhere in this document. The mid-winter conference shall include a cabinet meeting and such district contests, events, meetings and social activities as the governor deems appropriate. Funding and appropriate portions of the following Sections of this Article shall apply to the planning, organization and conduct of this event. 
[bookmark: _Toc280959522]Section 2 - SITE SELECTION 
		A. Each district governor shall solicit contracts in writing from local commercial facilities capable of and desiring to entertain the succeeding year's convention and conference. Said contracts shall set forth such information as district governors shall from time to time require and shall be delivered to them no later than thirty (30) days prior to the convening date of the convention at which final selection will be made by resolution of the Cabinet. 
		B. Procedures to be followed in investigating bids and their method of presentation to conventions; as well as action(s) to be taken in the absence of acceptable bids or in the event of no bids being received shall be determined by the district governor.
[bookmark: _Toc280959523]Section 3 - HOST CLUB(S) 
		Host clubs for each event shall be selected by the district governor. 
[bookmark: _Toc280959524]Section 4 - SITE CHANGE  
		The district governor has the authority to change, at any time, for good reason, site or site(s) selected by a previous convention. In so doing, no member of the cabinet or the body as a whole shall incur any liability to any Lions club or club member. 
[bookmark: _Toc280959525]Section 5 - OFFICERS 
		The officers of this district shall be the officers of each annual district convention.
[bookmark: _Toc280959526]Section 6 - OFFICIAL REPORT  
		The cabinet secretary shall transmit, within sixty (60) days following the close of each annual district convention, one copy of the complete proceedings to LCI. Member clubs of this district may submit written requests for a copy. 
[bookmark: _Toc280959527]Section 7 - CREDENTIALS COMMITTEE 
 		This committee shall be appointed by the district governor for each district convention and perform the duties outlined in the Rules of Procedure for District Conventions. District governors may augment the membership of this committee by such number of Lions as they deem appropriate. 


[bookmark: _Toc280959528]Section 8 - ORDERS OF THE DAY  
		The district governor shall arrange the order of business for district conventions and conferences and the same shall be the order of the day for all sessions of each. 
[bookmark: _Toc280959529]Section 9 - DISTRICT COMMITTEES  
		The district governor shall appoint such convention and conference committees as are deemed necessary, designating the chair of each.
[bookmark: _Toc280959530]Section 10 CONVENTION CALL 
		The district governor shall issue the official call for each annual convention, using such print and electronic media as are appropriate, not more than ninety (90) days nor less than thirty (30) days prior to the date fixed for holding same.
[bookmark: _Toc280959531]Section 11 FUNDS 
		A. In lieu of an annual per capita district tax, a fee, of not more than the amount authorized by District standing rules may be charged each person who registers at a district convention and/or a mid-winter conference. Funds so collected shall be used exclusively for defraying expenses of the current business year’s convention and conference and shall be expended only by district checks drawn, signed and countersigned by cabinet approved signatories.  Sufficient funds shall be provided, in advance, from district administrative accounts, to secure by deposit, such facilities and services as may be necessary for the proper conduct of each convention and conference. 
		B. Any overage or surplus of registration funds, or any other funds collected in conjunction with a convention or conference shall be held over and used to defray expenses of succeeding conventions and conferences and may not be used for any other purpose.
[bookmark: _Toc280959532]ARTICLE II - Meetings 
[bookmark: _Toc280959533]Section 1 - DISTRICT CABINET MEETINGS 
		A. A regular meeting of the cabinet shall be held in each calendar quarter of the business year. The first must be held within thirty (30) days of the adjournment of the preceding international convention.
		B. The regular meetings of the cabinet shall be held in such places as the district governor determines are sufficient in size and location as to accommodate the needs of the body. Ten (10) days advance written notice of meetings, setting forth date, time and location shall be given to each club by the cabinet secretary. If the schedule of regular cabinet meetings is published in the district newsletter and posted to the district web site the foregoing notification is waived.  
		C. Funds to defray customary and ordinary expenses of such meetings shall be provided for in the annual budget.
		D. Special meetings of the cabinet may be called by the district governor and shall be called upon written request made to the district governor or cabinet secretary by a majority of the members of the cabinet. Ten (10) days advance written notice of meetings, setting forth date, time and location shall be given to each club by the cabinet secretary. The location of special cabinet meetings shall be determined by the district governor or other appropriate official, funds for such shall be made available from surplus administrative funds.
		E. The district governor shall determine and publish an agenda for each regular meeting and such agenda shall be the orders of the day. The agenda for special cabinet meetings shall be determined by the presiding official.
		F. The attendance of a majority of the members of the cabinet shall constitute a quorum for any meeting. In all such meetings the voting privilege shall be extended to the persons occupying positions enumerated in Section 1, ARTICLE IV of the Constitution.	
[bookmark: _Toc280959534]Section 2 - REGIONS AND ZONES
		A. When utilized, region chairs will hold periodic meetings of representatives of all clubs in a region; such meetings being held at times and places fixed by the presiding official. 		
		B. Zone meetings shall be held quarterly and include representatives of all the clubs in a zone, with the zone chair presiding and be held at times and places fixed by the zone chair.
		C. A written report of each region and zone meeting held shall be submitted to the district governor not later than fifteen (15) days prior to the opening of each regular cabinet meeting. In addition, each chair may be called upon to render a brief (two [2] minute) oral report during regular cabinet meetings. 	
[bookmark: _Toc280959535]ARTICLE III - District Elections
[bookmark: _Toc280959536]Section 1 - NOMINATIONS COMMITTEE 
		The district governor shall appoint a nominations committee of not more than five (5) members, each of whom shall be a member in good standing of a Lions club in good standing and each shall be from a different Lions club; and, at the time of appointment shall not hold any elective district or international office. The duties of this committee will be specified in a District 2E2 rule of procedure.
[bookmark: _Toc280959537]Section 2 - DISTRICT ELECTION PROCEDURES
		 Any member of a Lions club in this district seeking elective office shall file their intention to do so in with the nominations committee not less than thirty (30) days prior to the first day of the convention; concurrently furnishing evidence of their compliance with the requirements set forth in the qualifying document. The nominations committee will make the official nomination(s) at the district convention of all qualified candidates. If no letters of intention are received or if none are from qualified members; then and only then, may nominations be made from the floor. Nominees from the floor shall be entitled to one (1) nominating speech of no more than five (5) minutes duration, and one (1) seconding speech of no more than three (3) minutes duration. Nominees from the floor are required to furnish evidence of their compliance with the requisite qualifications for the office they are nominated to.
[bookmark: _Toc280959538]Section 3 - BALLOTING 
		A. All questions shall be determined by secret written ballot and questions receiving the requisite number or percentage of affirmative votes cast shall be deemed to have passed. A tie vote on any question shall be deemed non-passage of that issue.
		B. Unless otherwise provided for in this document, to be elected, a candidate for office is required to secure a simple majority of the votes cast. If, on any ballot no candidate receives a majority, the candidate or candidates (if tied) receiving the lowest number of votes shall be eliminated and balloting shall continue in this fashion until one candidate receives a majority. In the event of a tie vote amongst two or more candidates for a single office on any ballot, none of the candidates shall be eliminated and balloting shall continue until a simple majority is achieved. 
		C. In the event a candidate for district governor shall fail to receive a simple majority of the votes cast, a vacancy will be declared and LCI procedures and existing District standing rules automatically apply. 
[bookmark: _Toc280959539]Section 4 – CANDIDACY REQUIREMENTS
		A. The procedure, timing and means to announce candidacy for elective district offices are contained Section 2 of this Article. In addition to the requirements for district governor and first or second vice district governor set forth in the LCI constitution and by-laws; an individual seeking the office of second vice district governor must have attended a USA/Canada Forum or a International Convention prior to the announcement of their candidacy for said office. This requirement is automatically waived in the event of actions pursuant to Section 1 or 2 of Article IV of the By-laws.
		B. Candidacy requirements for elective offices of entities sanctioned by this district will be as provided for by the enabling authority of each such entity. 
[bookmark: _Toc280959540]ARTICLE IV - Vacancies in District Offices
[bookmark: _Toc280959541]Section 1 - DISTRICT GOVERNOR 
		A. A vacancy in this office requires convening of a meeting of the committee members specified in District standing rules pertaining to this subject and such rules shall govern the actions of this committee. 
		B. Serving vice district governors are expected to fulfill their full terms of office. 
		C. In this instance only, to be eligible and qualified for selection an individual must be an Active Member in good standing of a Lions club in good standing in this district, and have served or will have served at the time they take office: (1) as officer of a Lions club for a full term or major portion thereof; and (2) as a member of the district cabinet for two (2) full terms or major portion thereof  and (3) with none of these being accomplished concurrently.
[bookmark: _Toc280959542]Section 2 - VICE DISTRICT GOVERNOR 
		A. If either or both vice district governor’s offices are vacated, no matter the reason, the district governor; or, if not available, the most recent past district governor who is available, shall convene a special cabinet meeting; which meeting shall also include as invitees all past international officers who are not otherwise cabinet members and who are members in good standing in a club in good standing in this district. It shall be the duty of the attendees at this meeting to appoint qualified individual(s) to serve out the remaining terms of the vacant position(s).
		B. It shall be the duty of the district governor, or if not available, the most recent past district governor who is available, to send out invitations to attend said meeting and it shall also be their responsibility to preside at the meeting. Said chair shall convey the results to the international office within seven (7) days together with evidence of invitations sent and meeting attendance. Each Lion entitled to receive an invitation to attend and who is present at said meeting shall be entitled to cast one (1) vote for each office to be filled. 
		C. Should a vacancy occur in the office of 1st vice district governor, the serving 2nd vice district governor is expected to fulfill his or her full term of office. 
		D. In this instance only, to be eligible and qualified for selection an individual must be an Active Member in good standing of a Lions club in good standing in this district, and have served or will have served at the time of taking office: 	(1) as an officer of a Lions club for a full term or major portion thereof and (2) as a member of the district cabinet for a full term or major portion thereof and (3) with none of the above being accomplished concurrently. 

[bookmark: _Toc280959543]Section 3 - OTHER DISTRICT OFFICES
 		A vacancy in any district office except that of district governor and either vice district governors shall be filled by appointment by the district governor for the unexpired term. Should any region or zone chair cease to be a member of a club in the region or zone to which they were appointed, their term of office shall cease immediately and the district governor shall appoint a successor to fill said office; excepting that district governors, at their discretion may elect not to fill a vacated region chair. At the time of appointment, region and zone chairs shall: (1) be an active member in good standing in their region or zone; and (2) have served or will have served at the time of taking office as president of a Lions club for a full term or major portion thereof and a member of the board of directors of a Lions club for no less than two (2) additional years. 
[bookmark: _Toc280959544]ARTICLE V - Duties of District Officers, Region and Zone Chairs and the Cabinet
[bookmark: _Toc280959545]Section 1 – DISTRICT GOVERNOR 
		A. As an international officer operating under the general supervision of the LCI Board of Directors the district governor represents the association in all matters concerning this district. 
		B. The governor is the chief administrative officer of the district; and directly supervises the vice district governors, the cabinet secretary, the cabinet treasurer and such others as may be provided for in this document. 
		C. The district governor shall be an Ex Officio member of all entities recognized by this district and all district committees excepting only the nominations committee. 
		D. Detailed responsibilities are set forth in the standard constitution and bylaws for districts, the current edition of the district governor's manual, other publications of LCI and elsewhere in this document. 
[bookmark: _Toc280959546]Section 2 - 1st VICE DISTRICT GOVERNOR 
		A. Subject to the supervision and direction of the district governor, is the chief administrative assistant and representative of the district governor. 
		B. In addition to duties specified in the standard constitution and bylaws for districts and/or the current edition of the district governor's manual published by LCI, this officer is responsible for performance of duties enumerated in such District standing rule or rules which assign duties and responsibilities to the vice district governors. 
[bookmark: _Toc280959547]Section 3 - 2ND VICE DISTRICT GOVERNOR 
		A. Subject to the supervision and direction of the district governor, assists in the administration of the district and serves from time to time as a representative of the district governor. 
		B. In addition to duties specified in the standard constitution and bylaws for districts and/or the current edition of the district governor's manual published by LCI this officer is responsible for performance of duties enumerated in such District standing rule or rules which assign duties and responsibilities to the vice district governors. 
[bookmark: _Toc280959548]	Section 4 - CABINET SECRETARY AND CABINET TREASURER 	
		Acting independently under the direct supervision of the district governor; their specific responsibilities are enumerated in the standard constitution and bylaws for districts, the current edition of the district governors’ manual and elsewhere herein.


[bookmark: _Toc280959549]Section 5 - REGION CHAIR  
		When appointed, region chairs serve as the chief administrative officers of their regions; specific responsibilities are enumerated in the standard constitution and bylaws for districts, the current edition of the Region Chair Manual published by LCI and elsewhere herein.
[bookmark: _Toc280959550]Section 6 - ZONE CHAIR  
		Zone chairs serve as the chief administrative officers of their respective zones and are subject to supervision and direction the appropriate region chair; specific responsibilities are enumerated in the standard constitution and bylaws for districts, the current edition of the Zone Chair Manual published by LCI and elsewhere herein.
[bookmark: _Toc280959551]Section 7 - DISTRICT CABINET 
		A. The district cabinet acting as a body performs the duties and responsibilities enumerated in the standard constitution and bylaws for districts, other publications of LCI and as specified or implied elsewhere in this document.
		B. It is the cabinet's responsibility to approve such financial institutions as are necessary to hold and secure all funds received or otherwise coming into the care of the district. The cabinet shall designate three (3) or more district officers to sign and counter-sign checks issued by the district; and require that all such instruments shall bear the personal signature of two (2) of the approved signatories. 
		C. The cabinet shall receive, review and act upon budget and reports or other financial recommendations of the district budget committee. The cabinet is entitled to as many line item vetoes as are properly moved, seconded, debated and which pass by a favorable two third's (2/3rds) vote of the members present and voting.
		D. The cabinet shall require and provide funds for bonding of the cabinet secretary, cabinet treasurer and all other signatories approved to disburse or receive district funds in such amount(s) as are deemed appropriate.
		E. The cabinet shall require the retiring district governor to submit an annual audit or review of the books and accounts of the cabinet secretary and cabinet treasurer. Said audit or review will be presented to successor district governors not less than ten (10) days in advance of their second cabinet meeting.
[bookmark: _Toc280959552]Section 8 - SERGEANT-AT-ARMS 
		The district governor shall appoint a sergeant-at-arms and such assistants as are necessary to maintain order and decorum at district conferences, conventions and other meetings. 
[bookmark: _Toc280959553]ARTICLE VI - District Committees and Staff
[bookmark: _Toc280959554]Section 1 - ZONE ADVISORY COMMITTEES  
		Each committee is composed of its respective zone chair and the presidents and secretaries of each club of that zone. These committees shall meet at such date(s), time(s) and place(s) as the zone chair shall designate. The first meeting shall be within ninety (90) days of the adjournment of the preceding international convention; the second during the month of November; the third during February or March; and the fourth approximately thirty days prior to the district convention. Each committee will provide advice, procure and provide recommendations influencing the welfare of Lionism and evaluate clubs in their zone; with the same being forwarded in writing to the district governor and cabinet.


[bookmark: _Toc280959555]Section 2 - DISTRICT HONORARY COMMITTEE 
		This committee consists of all past international officers who are in good standing in clubs in good standing in this district, irrespective of their location or district at the time of such service. It may be called upon to (1) promote harmony and good will throughout the district, (2) advise district governors on matters they refer to them and (3) to provide a recommendation, when necessary, to LCI of whom to fill a vacancy in the office of district governor. All actions of this committee, except its responsibility to make certain recommendations to LCI, are supervised by the district governor. The chair of this committee shall be selected from and by its membership.
[bookmark: _Toc280959556]Section 3 - STANDING COMMITTEES 
		A. These are bodies that assist district governors, the cabinet and the Lions clubs of this district in managing and conducting permanent or long term activities and affairs of the district. Members and chair(s), with certain exceptions provided for elsewhere herein, are appointed by the district governor. 
		B. In addition to those that may be specified by LCI or MD2, the following are designated as standing district committees: Budget, Constitution and By-Laws, Elections, Conventions and Conferences, Resolutions and Nominations. Additional standing committees may be designated by an affirmative majority vote of the cabinet. 
		C. The duties of each is suggested by their title(s) and are enumerated in detail in LCI publications, RRO and elsewhere in this document. 
[bookmark: _Toc280959557]Section 4 - AD HOC COMMITTEES 
		Committees created or individuals appointed to accomplish a particular task or oversee a temporary or short term activity when the district governor determines cabinet level supervision is called for. Ad hoc committees will be discontinued when the reason or purpose ceases to exist. Chair and members are appointed by the district governor.
[bookmark: _Toc280959558]Section 5 - DISTRICT STAFF 
		Separate and apart from district officers, cabinet members and district committees; the district staff consists of individuals appointed by district governors to assist in the management, control and supervision of district administrative and support activities. Such positions include: Lion Tamer(s), Tail Twister(s), Chaplain, Historian, Parliamentarian, Photographer, Newsletter Editor, Webmaster, Sergeant(s) at Arms and such other positions as may be authorized by the district governor, the cabinet or an appropriate authority. 
[bookmark: _Toc280959559]ARTICLE VII - REVENUE
[bookmark: _Toc280959560]Section 1 - DISTRICT OPERATIONS 
		A. To provide revenue to defray the administrative expenses of the district, an annual district administrative fund per capita tax of eight United States dollars and seventy five cents ($8.75) is hereby levied upon each member of each club in the district. Said tax shall be remitted by each club in the district to the cabinet secretary in accordance with Section 3 below.
		B. To provide revenue to defray the expenses of hosting the multiple district convention periodically, an annual MD2 convention fund per capita tax of fifty United States cents ($0.50) is hereby levied upon each member of each club in the district. Said tax shall be remitted by each club in the district to the cabinet secretary in accordance with Section 3 below.
		C. To provide revenue to defray expenses of the LOEB an annual district per capita tax of three United States dollars ($3.00) is hereby levied upon each member of each club in the district. Said tax shall be remitted by each club in the district to the cabinet secretary in accordance with Section 3 below.
		D. To provide revenue to defray expenses of the JCH an annual district per capita tax of two United States dollars ($2.00) is hereby levied upon each member of each club in this district. Said tax shall be remitted by each club in the district to the cabinet secretary in accordance with Section 3 below.
		E. To provide revenue to defray expenses of the DAC an annual district per capita tax of one United States dollar ($1.00) is hereby levied upon each member of each club in this district. Said tax shall be remitted by each club in the district to the cabinet secretary in accordance with Section 3 below. Excepting that such levy will not come into effect until (1) the DAC requests such tax, (2) the Budget Committee concurs and recommends adoption and (3) the Cabinet adopts a Resolution to that effect. The first billing of this levy shall be either January or July (as appropriate) of the then current business year.
[bookmark: _Toc280959561]Section 2 - MD2 OPERATIONS 
		To provide funds for; a Promote Texas Fund, operation of the TLC and to defray administrative expenses of MD2 separate annual per capita taxes are levied on each club for each member thereof. The amount of each tax is specified in the MD-2 Constitution and By-Laws; for reference purposes only each will be listed in the current district directory, on the district web site and published periodically in the district newsletter. Said taxes shall be remitted by each club in the district to the cabinet secretary and forwarded thereafter to the state office in accordance with Sections 3 and 4 below.  
[bookmark: _Toc280959562]Section 3 - PER CAPITA TAX BASE, BILLING AND REMITTANCE 
		The taxes levied above shall be collected and paid in advance by each club in two (2) semi-annual payments. The cabinet secretary shall transmit a billing statement to each member club in the following fashion.
		A. One half (1/2) of the total amount levied per member shall be billed in July and January of each Lions business year and will be based on club strengths reported in the months of June and December preceding each billing period.
		B. Said taxes are due on receipt of the billing statement and become delinquent after September 10th and March 10th respectively, of each business year.
		C. Newly chartered and reorganized clubs shall collect and pay said per capita tax on a pro-rata basis from the first day of the second month following the date of their organization or reorganization.
		D. The cabinet secretary will specify the means by which these taxes will be paid in each semi-annual billing statement; usually this will be by separate checks or dollar instruments made in favor of designated recipients.
		E. All checks and dollar instruments naming this district as Payee shall be deposited in the approved depository within seven (7) days of their receipt.
[bookmark: _Toc280959563]Section 4 - FUNDS CONVEYANCE
		A. The cabinet treasurer or secretary will convey funds to the MD2 business office and the TLC at the times and in the fashion prescribed by MD2. The amount remitted at any time may only be the amount actually received from member clubs of this district.
		B. The cabinet treasurer or secretary will convey funds to the JCH, LOEB (and DAC when a per-capita tax resolution is adopted by the Cabinet [see Section 1 E of this Article]) within seven (7) days of receipt. The amounts remitted at any time may only be the amounts actually received from member clubs of this district.
		C. Other disbursement or expenditure of administrative funds of this district shall be in keeping with the annually approved budget provided for elsewhere in this document.
[bookmark: _Toc280959564]Section 5 - DELIQUENT PAYMENTS
 		As delinquent payments are received, the cabinet treasurer or secretary shall make timely conveyance of the appropriate sums to the benefiting organizations within seven (7) days of receipt. 	
[bookmark: _Toc280959565]Section 6 – REMAINING FUNDS
		A. At the conclusion of each business year all funds (excepting the designated Reserve and those monies collected in conjunction with the district convention, mid-winter conference or MD2 convention hosted by this district) remaining uncommitted or unexpended shall be designated as surplus funds and transferred to the next administration for use as the budget committee may recommend for cabinet approval. In such cases, the surplus shall be reported as income from the previous administration.
		B. All uncommitted monies remaining in convention or conference funds shall remain in that fund and be available for the succeeding convention or conference expenses only. 
[bookmark: _Toc280959566]Section 7 - NEW ENTITIES
		When new entities are formed and sanctioned by this district a per-capita tax may be recommended to provide revenue to defray expenses of said organization. Any such recommendation must originate with the district budget committee, herein after provided for, be presented as a resolution to the cabinet by the constitution and by-laws committee and submitted for consideration at the next regularly scheduled district convention. Any such tax must be approved by a two thirds (2/3's) affirmative vote of the delegates voting; following which, the tax shall be levied, collected and disbursed as set forth elsewhere in this article.
[bookmark: _Toc280959567]Section 8 - REPORT OF REVENUE
		 Entities sanctioned by this district and receiving funds under this Article or Article VIII of the Bylaws shall prepare and render regular financial reports (Balance Sheet and Statement of Income & Expenses) to the cabinet. Such reports will be rendered at each regularly scheduled cabinet meeting and will be included as attachments to the official minutes of said meetings. The reports may also be published in the district newsletter and web site. Repetitive failure to comply with the reporting required by this Section can result in loss of good standing and/or suspension of the entity as outlined in District rules of procedure for such matters. 
[bookmark: _Toc280959568]Section 9 - DELIQUENT CLUBS 
		Clubs failing to remit payments required by this Article by or prior the dates specified herein are delinquent and shall automatically cease to be in good standing. Restoration of good standing to a Lions club falling under the purview of this Section shall occur immediately upon receipt of all delinquent payments. 


[bookmark: _Toc280959569]ARTICLE VIII - Budget Committee
[bookmark: _Toc280959570]Section 1 - PURPOSE 
		The budget committee shall receive information and recommendations from appropriate sources and submit an annual budget estimate to the cabinet for each fiscal year. This committee may also be called upon to periodically review such district financial matters as the district governor requests of them and as may otherwise be provided for herein.
[bookmark: _Toc280959571]Section 2 - MEMBERSHIP 
		The budget committee shall consist of the incoming district governor, the incoming 1st and 2nd vice district governors, a member from the district honorary committee (selected by that committee), the retiring cabinet treasurer and two members in good standing of Lions clubs in good standing in this district, elected at the annual district convention to serve for one year.
[bookmark: _Toc280959572]Section 3 - SPECIAL ELECTION PROCEDURE
		Nominations of Lions, who shall not have previously served in any elective international office, for the two elective positions on this committee shall be made from the floor at the district convention and they shall be elected by plurality.  When no more than two nominations are made, a motion for election by acclamation will be the order of the day.
[bookmark: _Toc280959573]Section 4 - DUTIES 
		A. While the primary duty of this committee is to recommend an annual budget to the cabinet, it may also review financial reports and audits in behalf of the district governor and cabinet and make such comments thereon as are appropriate. Any recommendations for change in any of the district per capita taxes must originate with this committee. The chair and secretary shall be selected by vote of its membership, without regard to offices currently held.
		B. The committee may provide for financial assistance to the district governor, each vice district governor, the cabinet secretary, the cabinet treasurer and the 2nd vice district governor-elect of all or a portion of their individual travel and living expenses for attending official functions and meetings which exceed the reimbursement amount allowed by LCI. No more than twenty five percent (25%) of amount allocated for each may be disbursed for travel and living expenses incident to district functions and meetings.
		C. The committee shall provide “Start up” funds for the successor district governor of not more than two thousand United States dollars ($2,000). Funds committed for this purpose will be made available to district governors-elect following adjournment of the district convention at which they are elected. Until a vote to affirm another location is made by a successor cabinet, such funds will remain on deposit in the most recently approved bank or depository, but may be dispersed by the individuals authorized in Section 7 B, ARTICLE V of these By-Laws when the district governor-elect concurs.
		D. The committee will use the recent history of financial expenditures to develop a budget for each fiscal year. The retiring cabinet treasurer is expected to provide, at a minimum, both the previous and current business year’s record of financial expenditures in so far as they are then known. 
[bookmark: _Toc280959574]Section 5 - BUDGET AMENDMENT 
		A. Recommendations to amend a previously approved budget, or to include new line items or remove existing line items may be acted upon by the cabinet at any regular or special cabinet meeting; providing that each such action is contained in the orders of the day for such meeting and has previously been considered by the budget committee. 
		B. Separate motions must be made for each change or alteration, must be seconded, are debatable and in order to pass must receive a two thirds (2/3’s) affirmative vote of the cabinet members voting. 
[bookmark: _Toc280959575]ARTICLE IX - Miscellaneous
[bookmark: _Toc280959576]Section 1 – COMPENSATION
		The officers of this district are not entitled compensation; excepting however that they may receive recompense for services rendered in their official capacity, when such is provided for in the current district budget. The amount or degree of compensation shall be fixed by the cabinet and shall be considered as an administrative expense of this district.
[bookmark: _Toc280959577]Section 2 – COMPLAINTS, DISPUTES AND CLAIMS
		The Lions clubs chartered in this district and entities sanctioned by this district shall purse all complaints, disputes or claims according to the terms, conditions and rules of procedures adopted by the LCI board of directors. 
[bookmark: _Toc280959578]Section 3 – CANCELLATION, REVOCATION OR SUSPENSION
		Lions clubs chartered in this district and entities sanctioned by this district are required to comply with the provisions of this document, the constitutional requirements of MD2 and LCI and/or their enabling authority. Failure to do so may serve as cause for cancellation, revocation or suspension of the offending organization's charter or enabling authority. 
[bookmark: _Toc280959579]Section 4 - DISTRICT STANDING RULES
		A. The cabinet is empowered to establish, from time to time, such standing rules as are necessary for the efficient operation, management and supervision of the activities of this district. No standing rule can be adopted which is in conflict with the constitution and by-laws of this district, or MD2 or LCI. Such rules, on adoption by an affirmative vote of a simple majority of the members present and voting, are automatically made part of this document and shall be appended hereto. 
		B. After a rule has been adopted it may not be further modified at the same meeting, excepting that a Motion to reconsider is in order.  Suspension, amendment or revocation of standing rules (other than those newly adopted) are subject to the will of the majority at any meeting of the district cabinet and such action(s) shall automatically be made a part of or otherwise be recorded in this document. 
[bookmark: _Toc280959580]ARTICLE X - Adoption, Amendment and Effective Date
[bookmark: _Toc280959581]Section 1 - AMENDING PROCEDURE 
		Excepting for corrections authorized in ARTICLE VIII, Section 6 of the constitution, these by-laws may be amended or replaced only by adoption by the cabinet of a resolution from the constitution and by-laws committee which subsequently receives an affirmative majority vote of the votes cast at a district convention.
[bookmark: _Toc280959582]Section 2 - NOTICE 
		No amendment shall be so reported or voted upon unless the same shall have been furnished in writing to each club no less than thirty (30) days prior to the convening date of the annual convention and such notice will state that the same will be voted upon at said convention.
[bookmark: _Toc280959583]Section 3 - EFFECTIVE DATE 
		Each amendment shall take effect at the close of the convention at which adopted unless otherwise specified in the amendment.

[bookmark: _Toc280959584]DISTRICT STANDING RULES

[bookmark: _Toc280959585]INDEX

Standing rules adopted or altered by the cabinet on the dates indicated:
The Annual District Convention (insert date of adoption)
Recommending a Lion for Appointment as District Governor (insert date of adoption)
Planning for Mid-Winter Conferences and District Conventions (insert date of adoption)
Semi-Annual Per Capita Tax Billing (insert date of adoption)
Suspension of Good Standing and Related Matters (insert date of adoption)
Duties of Vice District Governors (insert date of adoption)
Standard Abbreviations and Definitions (insert date of adoption)
100% Club Donation Program (insert date of adoption)


[bookmark: _Toc280959586]STANDING RULES FOR THE ANNUAL DISTRICT CONVENTION
Rule 1 – Order of Business
The district governor shall arrange the order of business for the district convention. Except for registration and certification hours, which may not be changed, deviation from the announced order of business shall be made only by consent of three-fourths (3/4) of the certified delegates assembled at any session at which a quorum is present. A majority of those certified delegates present in person at a session shall constitute a quorum.
Rule 2 – Parliamentary Authority
RRO, unless provided for otherwise, shall govern all questions of order and procedure.
Rule 3 – Registration and Certification of Delegates
3.1 The credentials committee shall be composed of the district governor, as chair, the cabinet secretary and two other non-officers of the district appointed by the district governor; provided, however that the district governor may designate any other committee member as chair, and the committee’s membership may be increased as necessary to insure expeditious processing of  the delegates .  
3.2 The credential committee’s primary responsibility is to verify club delegate credentials. In carrying out this responsibility, the committee shall have the powers and shall perform the duties established in RRO. Delegate registration and certification of delegates shall be conducted between the hours of 9:00 A.M. and 4:00 P.M. each day of the convention; excepting that registration will cease one (1) hour prior to any scheduled election. 
3.3 The number of certified delegates shall be announced in the convention immediately prior to the commencement of voting.
Rule 4 – Nominations Committee
4.1 Prior to the convention, this committee shall receive, review, perfect (as necessary) and rule on the eligibility of all candidates.
4.2 The committee shall report its findings to the convention, as provided for in the orders of the day. Said report shall constitute the official nomination of all candidates ruled eligible for office excepting those allowed or required to be nominated from the floor.
4.3 A candidate may withdraw from any race, contested or not, at any time prior to issuance of the nominations report.	
Rule 5 – Delegate and Alternate Delegate Replacement
5.1 To replace a delegate (or alternate) already certified, the replacement must surrender the credential certification issued to the member being replaced. In lieu thereof or in the absence of such credential, the new delegate (or alternate) may provide a revised letter of certification from their Lions club, which shows clearly the names of the original and replacement delegate (or alternate).
5.2 On the day of voting, certified alternate delegates shall be allowed to obtain a ballot and vote in lieu of certified delegates from the same Lions club by presenting their copy of their alternate credential certificates together with the certified delegates credential certificate to the credentials committee. In the absence of the original delegate’s certification the alternate may provide a revised letter of certification from their Lions club. The credentials committee will make necessary notations to the voting records to show that a substitution has been made. Uncertified alternates cannot replace a certified or non-certified delegate.
5.3 District governors may, after satisfying themselves that no effort is being made to compromise the election or produce a denial of another’s right to vote, authorize the alteration(s) provided for in Rules 5.1 and 5.2.
Rule 6 – Duration of Nominating and Seconding Speeches
Nominating and seconding speeches for candidates in contested races will be limited to five (5) minutes and three (3) minutes respectively. Nominating or seconding speeches for uncontested races are not in order.
Rule 7 – Elections Committee
7.1 Prior to the convention, the district governor shall appoint and designate the chair of this committee which shall consist of not fewer than three (3) members. 
7.2 Candidates may designate, by appointment from their Lions club, one (1) election observer. Observers are entitled to observe and comment on any of the election processes, wherever they are occurring, but may not otherwise participate in the election process or the committee's decisions.
7.3 This committee is responsible for the preparation and security of election materials, conducting vote tabulation and resolving all matters pertaining to the validity of individual ballots. Decisions of this committee in the latter regard are final and binding on all parties.
7.4 This committee shall prepare a comprehensive report of election results containing the following components: date, time and place of election, specific voting results by candidate and/or question and the signature of each committee member and each observer. The district governor and each candidate shall receive a copy of this report.
7.5 When contentious issues are being resolved, district governors may appoint such number of observers as they deem appropriate. They will perform the general duties outlined in 7.2 above as might affect the question or questions being resolved.
7.6 The chair of this committee is empowered to set the physical limits of an area or areas wherein the display of advocacy material, for candidates or questions, such as signs, billboards, posters or similar items is prohibited. This prohibition shall not pertain to small, individually worn advocacy material(s), such as badges, pins or ribbons.
Rule 8 - Voting, Ballot Marking and Passage Definitions
8.1 Voting will take place at the time and location specified in the orders of the day. Advance and absentee voting is prohibited no matter the reasoning offered.
8.2 Delegates are required to present their credential certification to the elections committee for verification; following which they will be issued such ballot or ballots as are appropriate to the election(s) being held. 
8.3 For election of individuals to serve in an office, delegates will indicate their preference by making a clearly understandable marking in the space provided adjacent to the name of the candidate of their choice. When the election calls for or permits selection of more than one candidate, the ballot shall indicate the maximum number of selections that may be made. Ballots containing markings for more than the specified number in any one section shall be declared invalid for that section only. Unless specified in the orders of the day “write-in” votes are not permitted and shall cause only that section of the ballot to be declared invalid. 
8.4 Delegates will indicate their preference for questions by circling “YES” or “NO”. Circling both or failing to circle either will cause only that section of the ballot to be declared invalid. 
8.5 In the event tie breaking elections pursuant to the provisions of ARTICLE III, Section 3, sub-paragraph B of the Bylaws are necessary, not more than one (1) hour shall expire before the conduct of the first such election and each election subsequently held.
8.6 When two (2) or more offices are to be filled, all the candidates' names shall be arranged in the order of votes received (from highest to lowest) and the two (2) or more receiving the most votes shall be deemed elected.  
8.7 Blank or unused ballots, or blank sections of cast ballots, spoiled ballots, ballots where the intent of the voter is not clear and ballots otherwise disqualified shall not be counted or considered during the ballot counting process; nor shall they be included in the calculation of the number or percentage necessary for election or passage.
8.8 For purposes of elections in this district, the following apply: (1) A simple majority is any whole number greater than one half (1/2) of the valid votes cast; (2) A plurality is the winning by one candidate of more valid votes than any other candidate; and (3) anytime a fractional amount of required votes occurs the required number of affirmative votes shall be rounded up to the next higher whole number.


[bookmark: _Toc280959587]STANDING RULES TO RECOMMEND A LION FOR APPOINTMENT AS DISTICT GOVERNOR
Rule 1 - General
In the event of a vacancy in the office of district governor, no matter the cause or reason, it shall be the duty of the IPDG; or, if not available, the most recent past district governor who is available, upon notification of LCI, to convene a meeting of the first and second vice district governors, region chairs (if utilized), zone chairs, the cabinet secretary, the cabinet treasurer and all past international presidents, past international directors and past district governors, who are members in good standing of a Lions club in good standing and chartered in this district, for the purpose of recommending a Lion for appointment by the International Board of Directors.
Rule 2 – Notification, Meeting Place and Time
Written and/or electronic invitations shall be sent/transmitted as soon as possible following notification by LCI (Rule 1 above) as so to insure the meeting will be held within fifteen (15) days of notification. The meeting’s chair shall have the authority to select the meeting site, date and time. The chair shall use every effort to select a centrally located venue and schedule the meeting at a convenient day and time within the required fifteen (15) days.
Rule 3 - Appointment of Recording Secretary
The chair shall appoint a recording secretary whose duties will include making a list of invitees, a list of attendees (which may recorded on the invitees list) and assist in the preparation of the report required in Rule 7 below. 
Rule 4 – Nominations and Qualifications
4.1 Lions entitled to attend this meeting are each entitled to make one (1) nomination of their choice from the floor.
4.2 LCI only expresses minimum qualifications necessary for selection; and recently serving past district governors are among those most likely to possess the requisite knowledge and experience to enable a quick transition by the new administration.
4.3 Each such nominee shall be entitled to one seconding speech of not more than three (3) minutes duration and may speak personally for an additional five (5) minutes. When each nominee has had an opportunity to present their remarks, the chair shall declare the nominations closed and no additional nominations can be accepted.
Rule 5 – Voting
5.1 Voting will take place as soon as possible following closure of nominations.
5.2 Voting will be by secret written ballot, unless a majority of the members attending the meeting select another voting method.
5.3 Attendees shall indicate their vote by writing the name of their choice on the ballot. Any ballot containing votes for more than one nominee shall be declared invalid.
5.4 Not-with-standing the number of candidates, a simple majority vote shall be necessary to recommend a Lion for appointment as district governor. In the event no candidate receives the required number of votes to be selected, additional voting (as outlined in Article III, Section 3, sub-paragraph B of the By-laws) will continue until one candidate secures a simple majority vote.


Rule 6 – Reporting
At the conclusion of the meeting, but in no event more than seven (7) days after the conclusion of the meeting, the chair will forward a written report of the voting results to the international office together with evidence of invitations sent and attendance at the meeting.
Rule 7 – Action by LCI
The LCI Board of Directors, pursuant to Article III, Section 9(a) and (d) of the LCI C&BL shall consider, but is not bound by, any recommendation made at this special meeting. The LCI Board of Directors reserves the right to appoint the Lion recommended or any other member in good standing of a club in good standing chartered in this district as district governor for all or the remainder of said term.
Rule 8 - Financial
Expenses of this meeting shall be recorded as a cabinet meeting; any over-expenditure resulting will be offset by a corresponding increase in budget allocation at the next cabinet meeting as an amendment to the district budget.


[bookmark: _Toc280959588]STANDING RULES FOR DISTRICT CONFERENCE AND CONVENTION PLANNING
Rule 1 – General
1.1 District governors are responsible for planning and conducting an annual mid-winter conference and an annual district convention (hereinafter referred mutually to as "meeting" or "event", whether singular or plural). 
1.2 For each, governors will appoint an event chair that they feel is qualified to supervise and manage the pre-event activities and the over-all arrangements and planning of each. Event chairs may appoint such individuals and committees and call upon responsible cabinet members and officials as necessary to aid them in the planning and conduct of each meeting. 
Rule 2 - Financial
2.1 Only the district governor may authorize financial commitments, sign contracts or approve a financial obligation related to expenses of these meetings. 
2.2 The governor may authorize event chairs in writing to approve only those minor alterations or changes to financial obligations which are necessary to satisfy unforeseen needs.
2.3 All receipts and expenses, in whatever form, shall be accounted for by the cabinet treasurer. To this end it is a requirement that all receipts be deposited in a timely manner in the currently approved depository and that all expenses shall be paid for by a duly authenticated district check. 
2.4 The annual district budget will provide funds for deposits or advances in order to secure facilities or services for these events. Said funds, pending receipt of registration fees and payments from attendees, may be used to defray other, initial meeting expenses. 
2.5 It is district policy that the budgeted expense(s) of these event(s) should not exceed their anticipated revenue(s). 
2.6 Unless otherwise specified in advertising or promotional materials, funds raised at an event, other than Tail Twister fines, shall be considered event income and may be used to defray expenses of said event.
2.7 The cost of overnight accommodations, meals and registration fees for guest speakers, the governor and their companions shall be considered an operating expense of each meeting.
2.8 Entry fees youth contestants are paid by the sponsoring Lions club. The sponsoring Lions club is also responsible for the cost of meals for the contestant and his or her parents or guardians. Entry fees may also include a portion of award expenses.
2.9 Registration fees for conventions and conferences shall not exceed ten United States Dollars ($10.00), per individual, per event.
Rule 3 - Host Clubs
3.1 Host clubs will be asked to provide personnel to assist in the planning, supervision and operation of  event functions and activities, to provide meeting space or rooms they own or control and such other materials as are available to or acquired by them in the ordinary conduct of their club activities. 
3.2 Host clubs are not required to provide funds for any expense of the event(s) they are involved with nor are they entitled to share in surplus revenue.

Rule 4 - Sponsorship and Supporting Contributors
4.1 Sponsors and supporting contributors, such as businesses or non-Lions organizations who provide financial or material support  to defray event expenses shall be named and listed in appropriate materials provided to attendees or displayed in the event areas. 
4.2 Unless required by the supporting facility, display tables and/or space will be provided to constituent Lions clubs, district and MD2 entities and sponsors (see Rule 4.1) without charge; all other organizations and businesses will be charged a suitable fee.
Rule 5 - Allocation of Non-compensated Accommodations
In the those cases where no-charge ("Comp Rooms") overnight  accommodations are provided by supporting commercial facilities the priority of assignment shall be; first to serving or past international officers or directors (and a companion) serving as primary speaker, then the district governor (and a companion) and the remainder (if any) as the district governor directs.










[bookmark: _Toc280959589]STANDING RULES FOR SEMI-ANNUAL PER CAPITA TAX BILLING
RULE 1 – General
1.1 The Cabinet Secretary shall prepare and transmit semi-annual per capita tax billings specified in Section 3, ARTICLE VII of the By-laws to member Lions clubs by or before the first cabinet meeting of each incoming administration. The format shown in Exhibit 1 hereto will be adhered to as much as is practical and possible.
1.2 The Cabinet Secretary is required to calculate sums due based on the strengths reported by each club in their most recent June or December MMR. 
RULE 2 – Remittance Exceptions
2.1 In those instances where a lower strength is reported in the immediately following July or January MMR, the club may recalculate sums due using the lower figure and remit the amounts resulting from this recalculation. When recalculation occurs, a copy of the appropriate July or January MMR must accompany the remittance.
2.2 - Except for newly organized clubs, strengths reported in the MMR for any months other than those specified in 1.2 and 2.1 above may not be used to calculate or recalculate semi-annual per capita tax.


EXHIBIT 1 (SAMPLE FORMAT)
TO STANDING RULES FOR SEMI-ANNUAL PER CAPITA TAX BILLING

	[bookmark: RANGE!A1:B28]District Semi-Annual Per Capita Tax Statement

	Per Capita Taxes must be paid before Sep 10, 2010

	
	

	Lions Club:
	Saginaw-Downtown

	Club Number:
	997766

	Membership Reported in June MMR:
	1567

	
	

	Four checks will be required for payment of the per capita taxes

	
	

	Issue a separate check for each of the following Lions organizations

	
	Funds for these may come from either



	

	the Club's Charity or Administrative Account

	Texas Lions Camp
	$16,453.50

	Organ and Eye Bank
	$2,350.50

	Julien C. Hyer Youth Camp
	$1,567.00

	
	

	Issue one check, payable to "Lions District 2-E2",

	for the total amount show below

	Funds for this check may NOT come from the Charity Account

	
	

	2-E2 Administration Fund
	$6,847.79

	MD-2 Administration Fund
	$5,484.50

	Promote Texas Fund
	$391.75

	MD-2 Conference Fund
	$391.75

	TOTAL:
	$13,115.79

	
	

	Mail all checks and one copy of this statement to

	the cabinet secretary at the designated address





[bookmark: _Toc280959590]STANDING RULES FOR SUSPENDING GOOD STANDING AND RELATED MATTERS
Rule 1 - Good Standing
1.1 A Lions club in this district or entity sanctioned by this district which remains financially current, submits required reports and meets the obligations of a Lions organization as they are specified in the constitutional or policy documents of this district, MD2 and/or LCI or the enabling authority of an entity sanctioned by this district shall remain in good standing. Lions clubs or entities sanctioned by this district failing to meet the standards of this Rule shall be designated not in good standing.
1.2 The designation not in good standing is automatic when a Lions club in this district is delinquent in the payment of its dues. (ARTICLE VII, Section 9 of the Bylaws). Not in good standing may be designated for other reasons by LCI, MD2, the district governor or a two thirds (2/3rds) majority affirmative vote of the district cabinet. 
1.3 When a Lions club is not in good standing so also are all members of that club whatever their category of membership may be.
1.4 A Lions club designated not in good standing may not: (a) Conduct service activities;(b) Conduct fund-raising activities; (c) Participate in district, multiple district, or international functions or seminars;(d) Participate in any voting procedures outside of the club; (e) Endorse or nominate a candidate for district, multiple district and international office; (f) Submit the Monthly Membership Report and other report forms; or (g) Sponsor a Lions club, or organize a Leo club or a Lioness club.
1.5 An entity sanctioned by this district designated not in good standing may not: (a) Conduct service activities, (b) Conduct fund-raising activities, (c) Participate in district functions, (d) Receive funds authorized by ARTICLES VII or VIII of the Bylaws; nor may it's Officers or Directors participate in any voting procedures or activities of this district.
1.6  In this district, individuals who are not in good standing may not hold elective or appointive office outside of their club, are ineligible to run for elective office outside of their club and may not seek nor be appointed to positions of responsibility outside of their club. 
1.7 Good standing shall not be restored to a Lions club or an entity sanctioned by this district until the initiating authority, organization or individual is satisfied that the standards of Rule 1.1 above have been met or if an appropriate authority directs such restoration.
Rule 2 – Financial Suspension
Financial suspension, charter cancellation and/or removal from good standing of Lions clubs of this district who fail to satisfy their indebtedness to LCI and/or MD2 are governed by various publications of those authorities.
Rule 3 - Failure to Comply with Other Obligations
3.1 If, from time to time, reports of impropriety are lodged against or are found to exist in member Lions clubs of this district and/or the entities sanctioned by this district, the district governor shall initiate such inquiry as is necessary. Said inquiries may be conducted by an existing committee of the district cabinet or by a Ad Hoc committee specially appointed by the governor for this purpose.
3.2 A written report shall be prepared in a timely fashion and submitted to the governor for review and action. Said report shall include among other matters; specific findings which state the nature and degree of the impropriety (if any is found), the extent of the act(s) or action(s) and the known or estimated impact on the goodwill Lions enjoy in the affected community.  Recommended courses of action to be taken to correct any impropriety are essential to a complete report.
3.3 At no time will any information, whatever the source be given to any person or body, not having an absolute need to know. The governor shall have the final decision on any issue involving need to know and it shall be binding on all Lions, Lions clubs and entities sanctioned by this district.
Rule 4 - Suspension and Status Quo
4.1 Suspension of a member Lions club of this district, other than for reasons noted in Rule 2 above, or placement of a club into "Status Quo" is a prerogative of LCI. Initiation of such processes shall comply with LCI constitutional requirements and LCI Board policy.
4.2 Entities sanctioned by this district may be suspended from operation for failure to comply with the obligations imposed on them by this document, the constitutional requirements of LCI, MD2 and/or their enabling authority. 
4.3 A resolution to suspend operation of an entity sanctioned by this district requires ratification by a two thirds (2/3rds) majority affirmative vote of the cabinet. Any such resolution shall include a specific statement of impropriety, a statement of specific action required and a date or time frame, by or within which, the entity must report compliance. 
4.4 An entity sanctioned by this district who is under suspension may not: (a) Conduct service activities; (b) Conduct fund-raising activities; (c) Participate in district functions; (e) Receive funds authorized by ARTICLES VII or VIII of the Bylaws; (f) Participate in any voting procedures of this district and (g) may be required to dismiss one or more of its officers and/or directors. 
4.5 Suspension shall terminate when the offending entity provides satisfactory evidence to the cabinet that corrective action has been taken, and will continue, within the time frame specified. 
4.6 Suspension shall remain in effect beyond the date or time frame specified in the suspending resolution if the offending entity fails to take satisfactory corrective action or fails to take satisfactory corrective action by expiration of the time frame specified therein.
Rule 5 - Cancellation and Revocation
5.1 Cancellation of the charter of a member Lions club of this district, other than for reasons noted in Rule 2 above, is a prerogative of LCI. Initiation of such processes shall comply with LCI constitutional requirements and LCI Board policy. 
5.2 Entities sanctioned by this district may have their enabling authority revoked for failure to comply with the obligations imposed by this document, the constitutional requirements of LCI, MD2 or their enabling authority. 
5.3 A resolution to revoke the enabling authority of an entity sanctioned by this district requires ratification by a two thirds (2/3rds) majority affirmative vote of the cabinet and a two thirds (2/3rds) majority affirmative vote of the delegates voting at the convention considering such a matter. Any such resolution shall include, as a minimum:  a specific statement of impropriety or improprieties, that the offending entity failed to take corrective action in a timely fashion and that the impropriety or improprieties and subsequent failure to correct or remove them reflects adversely on the reputation and integrity of this district, the association as a whole and the individual members thereof. 
5.4 The effective date of the revocation, unless otherwise specified in the resolution, shall be the first day of the Lions business year next following the convention at which it was passed.
5.5 Dissolution of the entity and distribution of its assets will be as specified in its enabling authority or as otherwise directed by the cabinet.


[bookmark: _Toc280959591]STANDING RULES PERTAINING TO DUTIES OF VICE DISTRICT GOVERNORS
Rule 1 - General 
Duties hereinafter assigned shall become effective, unless otherwise specified, at the beginning of the term of office (See Section 5, ART VIII of the Constitution) or assumption of the office in the event of appointment (See Section 2, ART IV of the By-laws) and are in addition to any duties, responsibilities or assignments contained elsewhere in this document and/or the directives of senior organizations. 
Rule 2  -1st Vice District Governor 
(Purposely left vacant)
Rule 3 - 2nd Vice District Governor
3.1 Is responsible to the district governor for direct, personal supervision of each region chair (or if region chairs are not appointed) each zone chair; rendering periodic reports and advisories regarding the performance of each.
3.2 Shall promote and encourage attendance at annual USA/Canada Forums during personal visits to clubs, region and/or zone meetings and other appropriate occasions.  Responsibility for this activity begins at the adjournment of the Forum held in the Fall of the business year following their election and concludes on adjournment of the Forum next following. 


[bookmark: _Toc280959592][bookmark: OLE_LINK1]STANDARD USE ABBREVIATIONS, NAMES AND DEFINITIONS 
Rule 1 - Abbreviations
The following abbreviations are commonly used by members of this district; when they appear in documents or publications of any nature or an oral presentation, they have the meaning(s) indicated.
1VDG	= First Vice District Governor
2VDG	= Second Vice District Governor
DAC	= The Texas Lions District 2-E2 Drug Awareness, Inc.
DG	= District Governor
JCH	= the Julien C. Hyer Lions Youth Camp, Inc.
LCI	= the International Association of Lions Clubs
LCIF	=  Lions Clubs International Foundation, Inc.
LOEB	= the Lions Organ and Eye Bank of District 2-E2
LWSB	= Lions World Services for the Blind, Inc.
MD2	= Lions Multiple District 2
PDG	= Past District Governor
TLC	= The Texas Lions Camp, Inc.
TLF	= The Texas Lions Foundation, Inc.
VDG	= Vice District Governor
PID	= Past International Director
PIP	= Past International President
MWC	= Mid-Winter Conference
Rule 2 - Words and/or Phrases 
The following Words and/or Phrases are commonly used by members of this district; when they appear in documents or publications of any nature or an oral presentation, they have the meaning(s) indicated.
Enabling Document: Refers to the most current Constitution, By-laws or both of the sanctioned entities operating in, or receiving benefits from this district.
Good Standing: A phrase which describes a Lions club in this district or entity sanctioned by this district which is financially current, has submitted required reports and met the obligations of a Lions organization specified in this document and the constitutional or policy documents of MD2 and LCI and  the enabling authority of an entity sanctioned by this district.
Leader Dog Program: Refers to the Leader Dog for the Blind program which is headquartered in Rochester Hills, MI.
Sanctioned Entity: Whether expressed as singular or plural, this identifies organizations, separate and apart from constituent Lions clubs of this district, who were created by either an act or resolution of  (1) the district cabinet and/or an affirmative majority vote of delegates voting in a regular or special convention of this district, or (2) the MD2 council of governors and/or an affirmative majority vote of delegates voting in a regular or special convention of  the multiple district, or (3) the LCI Board of Directors and/or an affirmative majority vote of delegates attending an international convention.
Status Quo: A phrase used to describe a Lions club which has failed to meet its obligation to LCI. It is a designation made at the discretion of the LCI Board of Directors, following consultation with the district governor. A club placed in status quo forfeits all rights and privileges until a final determination of its status by the LCI board. Placement in status quo often precedes cancellation of the offending Club's charter.

The Standard Constitution: Refers to the Standard District Constitution and By-Laws published and updated from time to time by LCI.
Third Party Organization: Whether expressed as singular or plural, this identifies any non-Lion institutions, organizations, businesses or activities not having an existing co-operative agreement with LCI, MD2 or this district.
Not in Good Standing: Lions clubs not in good standing, and all members thereof, forfeit all the rights, privileges and obligations granted by this Constitution; which includes the right to hold or remain in any elective or appointive District office. Clubs not in good standing, and all members thereof, may not participate in district meetings, conventions and/or conferences and may not provide nor serve as delegates at a annual convention of this district.
Line Item Veto: In this district a line item veto is the power of the cabinet to nullify or cancel specific budget provisions without vetoing the entire proposal or budget. Line-item vetoes are not subject to override by any district officer; but may be set-aside or rescinded a 2/3'rds majority vote at any cabinet meeting subsequent to that in which the veto was imposed.


 


[bookmark: _Toc280959593]STANDING RULES FOR 100% CLUB DONATION PROGRAM
Rule 1 - General 
1.1 District governors-elect choosing to implement a 100% Club donation program in this district during their term of office must publish a notice of the benefiting organizations or activities and the per capita annual target. 
1.2 Such notice will be included in the pertinent district directory, posted to the district web site and announced periodically in the district newsletter. 
1.3 Clubs participating will be given suitable recognition.
Rule 2 - Handling  
These donations will be monitored and transmitted according to instructions of the district governor, providing however that none of these monies may be treated as income to the district.
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